AGENDA

A Regular Meeting of the Poughkeepsie Housing Authority will be held on Wednesday,
April 23, 2025 at 4:00 p.m. The meeting will be held at the Administrative Office located at
4 Howard Street, Poughkeepsie, NY.

ROLL CALL

MINUTES
March 12, 2025/Reguiar Meeting

TENANT and PUBLIC PARTICIPATION

RESOLUTIONS

2025-07 Authorization for Use of Videoconferencing Under Open Meeting Law
COMMITTEE REPORTS

A. Building and Security

B. Finance

C. Personnel

D. Tenant Relations

EXECUTIVE DIRECTOR’S REPORT
CHAIRMAN’S REPORT

COUNSEL’S REPORT |

OLD BUSINESS

NEW BUSINESS

ADJOURNMENT




POUGHKEEPSIE HOUSING AUTHORITY
Minutes of the March 12, 2025 Mecting

Present: Shirley Adams, Chairman
Vincent Brugger, Vice-Chairman
Jacquetta Brown, Secretary
Felicia Watson, Treasurer
Terriciena Brown, Member

Absent: Thomas O’Neill, Assistant S retary- -Treasurer
Robin Johnson, Member

Also Present: Sandra Boothe, Executlve Duector
Thomas Shanley, Accountant
Joanna Longcme'-'--fAttorney :
Jason Folsche . Maintenance Supelv1sor

The Meeting of the Poughkeepsie Housing Au horlty was held on March 12, 2025, at 5:18
p.m. at the Administrative Office located at 4 Howq_ljd_ reet Poughkeepsw NY 12601.

MINUTES

February 12, 2025/Regular Meetmg_ Comm1551oner I Brown made a motion to put the
minutes on the floor::Vice-Chairman Brugger secondex “Motion' passed unanimously.
Commissioner Watson noted that NSPIRE should'not have an I in front of it,
Commissioner Watson made a motion to acce the corrected minutes. Commissioner T.
Brown seconded. Motlon passe"'

TENAN T AND PUBLIC PA _ TICIPATION

Laurle Sandow a Clty 0 Poughkeepsw resxdent said that the Landmark Society is having
a Preservation Conference Poughkeep31e on May 6, and there is RAD workshop that the
Board migh t be interested he also suggested using social media to promote the

Housing Authority

RESOLUTIONS

Resolution 2025-04 Contracts with Spin Cycle for Laundry Vending Services: Vice-
Chairman Brugger made a motion to put the resolution on the floor. Commissioner J.
Brown seconded. Motion passed. Ms. Boothe said that Ms. Longcore approved the
proposed contract. The laundry rooms will be painted. We will be using a card system and
be able to extend the hours. Commissioner J. Brown asked about monitoring the laundry
rooms. Mr. Folscher replied that we have cameras in the laundry rooms. Commissioner
Watson said that we should put up new signage. Mr. Folscher said that new signs will be
going up. Chairman Adams commented on the annexed letter, but it should not be a
problem as we can terminate within 90 days. She asked if the 7 year kicks in after the first
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year. Ms. Longcore said that it would automatically be renewed for one year but there is
the option of a seven-year renewal. This, however, would need to be negotiated with the
Board and would not be automatic, Chairman Adams said that she would not be in favor of
a seven-year contract. She asked about quarterly net collections and is money supposedly
coming to the PHA. She asked how PHA knows if the company has met the amount to
then provide us with income. Ms. Longcore said that we would be able to request an audit.
Chairman Adams suggested that we ask them what system they have in place to ensure we
are getting an accurate account. She asked how long this will take and if any of the
machines are currently working. Ms. Boothe replied that there are issues at Brady and
Swartz. The rest seems to be fine, Mr. Folscher said that we:have to get the machines that
are currently there out and repaint the rooms. Spin Cycle w111 then come and set and hook
up the machines. Chairman Adams asked if maintenance. '1_11 be responsible for wiping
down and maintaining the laundry rooms. Mr. Folsche plied yes. Commissioner J.
Brown made a motion to approve the 1esolut10n Commxsswner Watson seconded. Motion
passed unanimously. e

Resolution 2025-05 FY2026 Federal Operating Budget: Vice- Chalrman Brugger made a
motion to put the resolution on the floor. Commissioner J.Brown seconded, Motion
carried. F

Mr. Shanley presented the FY26 Operatlng Budget. For Low Income Public Housing, we
are projecting the following: Total Revenues of. approxxrnately $5,066,269.81, which is up
6.9% from the current fiscal year; in Total Expenses we are projecting approxxmately
$5,304,029.71, which isup.1.9% from the. current fisce l:year the Net Deficit we are
projecting is $237-;-? 9.90. We ate expeetiﬁg‘ % increase in subsidy. This is a smaller

increase due to lower fund levels from HUD, We expect to be subsidized at 93.19%. We
are projecting an 1ncrease in Dwelhng Rental Income of 7.2% and an increase in Capital
Fund Income of 32 7%. Th.leIS the amount from the Capital Fund ngram 2024 that we

due:; ':anges in the union’s beneﬁts as employees decided to use our beneﬁts rather than
accept- ng the buyout. On the Admlmstratwe side, the blended rate that was agreed to have

State Retlrement Plan because of how’ they make their ealculatlons every year. Utilities are
projected to be hlgher than budgeted by 1%. Mamtenance Materlals & Contraets are
costs at or below What s budgeted Many costs during the last two to three fiscal years
were due to a large amount of turnover due to the COVID crisis. Insurance costs are
projected to be 4% lower than budgeted in FY2025. We are bracing for an even larger
insurance hike than what we received. We anticipate a 5% increase in premium over
FY2025 actual.

For Section 8, we are projecting the following: Total Revenues of $2,158,154.72, which is
up 13.7% from the FY25 budget; Total Expenses of $2,100,145.21, which is up 8.2% from
the FY25 budget; and the Net Surplus Projected is $58,009.51. The changes from FY25
are increased HAP subsidy due to higher leasing of 13.0% and increased administrative
costs of 6.5%.
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Chairman Adams noted the advertising and marketing line item and thanked Mr. Shanley
for it. She said that although we have a waiting list and do not need to advertise to get
people to use our services, it is good to let people know we are here and what we are
doing. She said we should take the opportunity to show people what we do here, We are
not often seen in a good light and do not hear anything about us unless it is negative. It is
an opportunity to show what the employees do, and we are proud of what we do. This
money is put here for you to promote the Housing Authority and the good work we do.
Commissioner Watson said that she thinks that it needs to be strategic and driven from a
place of outcome expectations.

was for both staff and
missioners. Staff training is

Chairman Adams asked about the travel line item, and 1f :'
commissioners. Mr. Shanley replied that it is only for co
covered under the Capital Fund Program. -

Chairman Adams asked what the overtime cap:is. Mr. Shanley replied that it is capped at
$60,000, which is half of what we have spent so far. She asked if it would be helpful to
contract out some of the units to get the apartments back online. Commlssmnei Watson
asked if it would violate the bargaining agreement. Chairman Adams said that she did not
think so as we contract out for some plumbing and. el trical: She said that for some to the
units that have been destroyed and been offline for quite some time, she felt the contracting
them out may be beneficial. Mr. FDlscher said that we have looked at it, and the prevailing
wage we would need to pay would be double ortriple what: ‘we pay our maintenance staff.
Chairman Adams said that she is lookmg at the time issue of apartments being vacant for
months, homeless peop e being housmg and not b mg abie to collect lents She
suggested puttlng out a bid fory : F:

ley 1 phéd yes and that was just a projection, VC Brugger
he spendzng of that money. Mr. Shanley said yes as the

he has met with Ms Boothe and Mr. Folscher, He said we are looking at cuttlng a couple
of heads and cutting expenses. Commissioner Watson asked that shouldn’t a balanced
budget be presented. She said that whatever cuts need to be made should be done to make
it balance. Mr. Shanley said that he has other budgets to be presented, which would
include laying off two to three people. She said that we are pretending that it’s right when
it’s not. Mr. Shanley said that you can present a balanced budget but is it truly realistic. He
said that the only way to balance the budget is to lay off people. Chairman Adams said
that would be a last resort. She said that this will give more weight to the union
negotiations. Commissioner Watson said that we cannot say that this amount over is good.
We need to have a freeze on a lot of things in order to sustain. Chairman Adams said this
will take time. Vice-Chairman Brugger made a motion to accept the resolution.
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Commissioner J. Brown seconded. Commissioner Watson said she would vote aye with
sertous consternation. Motion carried.

Resolution 2025-06 Management Health Insurance: Commissioner J. Brown made a
motion to put the resolution on the floor. Vice-Chairman Brugger seconded. Motion
passed unanimously. Mr. Shanley presented the resolution for the renewal of the health
msurance plan for management. There is an 8% increase in the premium, The HSA
contribution from the PHA is $4,300 for the Executive Director and $3,300 for the
Accountant. Commissioner J. Brown made a motion to accept the resolution. Vice-
Chairman Brugger seconded. Motion passed unanimously. .

COMMITTEE REPORTS

Building and Security: Commissioner J. Brown sald that they'recelved the parking notice
regarding the towing. She asked when they wou :'-:be starting. Ms; Boothe said April 1.
The notice informs the residents of how to g arking sticker, what the towing charges
will be, and encouraging their guests to park in the approprlate visitor parklng
Commissioner Watson suggested sendmg it out again when’ we send out the statements.
Chairman Adams also asked if the signage is bein ged. Ms. Boothe rephed that it is.
Commissioner J. Brown said that: th re is a small commercial bus that is parking there that
takes up space. Chairman Adams asked s:_tgff to look info

Finance: No report.

Personnel: No rep'_'

t the problem tenant at Swartz. Ms.

Ms. Boothe-reported that the information for the PHADA scholarship and
have sent it to:our residents and the school guldance counselors. We have not yet received
any applications.: The work order summary is in the packet. She asked if the Board
wanted to have a work session this month. Chairman Adams said that she would be having
surgery. Commlssmner Watson asked what would be on the agenda. Ms. Boothe said that
she wanted to look at the parking regulations, specifically the visitors’ parking and to
discuss the budget further. Chairman Adams asked if we could do this hybrid.
Commissioner Watson said that we just have to do a resolution. Chairman Adams said that
we need to have an update on the Beacon Communities and Habitat for Humanity
meetings. - Ms. Boothe reported we had a kickoff meeting with Beacon Communities.
They asked for plans and specs for the site and the physical need assessment, which we
provided. We are working to come up with a regular meeting date each month. They will
give us dates, and she will talk to the commissioners to come up with a mutually
convenient date.
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CHAIRMAN’S REPORT

Chairman Adams said that we met with Habitat for Humanity. They have received a grant
to look at the property over on Taylor Avenue. They wanted to meet with PHA and the
City to see if there is mutual interest in developing the land. They only have around an
acre, and they are interested in what we are going to do with our land. We stated at the
meeting that we are not in a position to comment or offer anything because we have not
received a proposal from our developers. It was decided that the City, PHA, and Habitat
for Humanity to discuss the vision for this project.

COUNSEL’S REPORT
None

OLD BUSINESS

None

NEW BUSINESS

Chairman Adams said that we would'need to _;é'resolution t0 do hybrid meetings.
Commissioner J. Brown made a motlon to put a resolution on the floor to do hybrid
meetings as per the guideline

The meeting was adj

I hereby certify that the minutes are
true and correct and approved at the
Meeting of April 23, 2025.

Jaquetta Brown, Secretary
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POUGHKEEPSIE HOUSING AUTHORITY
Resolution 2025-07

Authorization For Use Of Videoconferencing Under Open Mectings Law Section 103-a

By Commissioner:

WHEREAS, Section 103 of the Open Meetings Law (“OML”) was amended by Chapter
56 of the Laws of 2022, which added Section 103-a; and

WHEREAS, OML Section 103-a permits local public bodies to authorize their members
to attend meetings by videoconferencing under extraordinary circumstances by adopting a
resolution to that effect; and

WHEREAS, the Poughkeepsie Housing Authority (PHA) is a local public body for the
purposes of OML Section 103-a; and '

WHEREAS, OML Section 103-a(2)(a) requires local public bodies to hold a public
hearing prior to adopting a resolution authorizing the use of videoconferencing in the manner
prescribed by OML Section 103-a; and

WHEREAS, a public hearing on the adoption of a resolution to authorize the use of
video conferencing in the manner prescribed by OML Section 103-a was timely noticed in the
Poughkeepsie Journal and was held on April 9, 2025 at 5:15 p.m.; and

WHEREAS, following the public hearing the PHA Board of Commissioners wishes to
authorize the use of videoconferencing in the manner prescribed by OML Section 103-a, which
is attached hereto and made a part hereof.

NOW, THEREFORE,

Upon motion duly made, seconded and carried, it is

RESOLVED, the PHA Board of Commissioners hereby authorizes its members who
experience an extraordinary circumstance as that term is described by OML Section 103-a and as
may be further defined by any rules or written procedures later adopted, to attend meetings by
video conference provided that (i} a quorum of members is present in the same physical location
where the public can attend, (ii) the member attending by videoconference can be seen, heard
and identified while the open portion of the meeting is being conducted, (iii) members of the
public are allowed to participate by videoconferencing in any meeting where a member attends
by videoconference, and (iv) that all other requirements set forth in OML Section 103-a are
complied with; and be it further

RESOLVED, that the PHA Board of Commissioners and Executive Director are hereby
authorized to create additional written procedures governing the use of videoconferencing by its
members in compliance with Chapter 56 of the Law of 2022 and implement such written
procedures accordingly.

Second by Commissioner:




Abstentions

g

2
g

)

I hereby certify the foregoing to be a true and correct copy of Resolution No, 2025-07 duly
adopted at the regular meeting of the Poughkeepsie Housing Authority held in the City of
Poughkeepsie on the 23" day of April, 2025.

Secretary




NY CLS Pub O § 103-a

Current through 2025 released Chapters 1-49, 61-107

New York Consolidated Laws Service > Public Officers Law (Arts. 1— 8) > Article 7 Open
Meetings Law (§§ 7100 — 111)

§ 103-a. Videoconferencing by public bodies. [Expires and repealed July 1,
2026]

1. For the purposes of this section, "local public body” shall mean a public corporation as defined in section
stxty-six of the general construction faw, a political subdivision as defined in section one hundred of the
general municipal law or a committee or subcommittee or other similar body of such entity, or any entity for
which a quorum is required in order to conduct public business and which consists of two or more
members, performing a governmental function for an entity limited in the execution of its official functions to
a portion only of the state, or a political subdivision of the state, or for an agency or depariment thereof. For
the purposes of this section, a public bady shall be as defined in subdivision two of section one hundred
two of this article.

2. A public body may, in its discretion, use videoconferencing to conduct its meetings pursuant to the
requirements of this article provided that a minimum number of members are present to fulfill the public
body's quorum requirement in the same physical location or locations where the public can attend and the
foilowing criteria are met:

(a) the governing board of a county, city, iown or village has adopted a local law, or a public body has
adopted a resolution, or the senate and assembly have adopted a joint resolution, following a public
hearing, authorizing the use of videoconferencing:

(i) foritself and its committees or subcommittees; or,
{ii) specifying that each committee or subcommitiee may make its own determination;

{iii) provided however, each community board in a city with a population of cne million or more
shall make its own determination;

(b} the public body has established written procedures governing member and public attendance
consistent with this section, and such written procedures shail be conspicuously posted on the public

website of the public body;

{c) members of the public body shall be physically present at any such meeting unless such member is
unable to be physically present at any such meeting focation due to extraordinary circumstances, as set
forth in the resolution and written procedures adopted pursuant to paragraphs (a) and {b) of this
subdivision, including disability, lliness, caregiving responsibilities, or any other significant or
unaxpected factor or event which precludes the member's physical attendance at such meeting.
Notwithstanding the in person quorum requirements set forth in this subdivision, the public body may
determine, through its written procedures governing member and public attendance established
pursuant to and consistent with this section, to allow for any member who has a disability as defined in
section two hundred ninety-two of the executive law, where such disability renders such member
unable to participate in-person at any such meeting location where the public can aftend, to be
considered present for purposes of fuffilling the quorum requirements for such public body at any
meetings conducted through videoconferencing pursuant to this section, provided, however, that the
remaining criteria set forth in this subdivision are otherwise met; and provided, further, that the public
body maintains at least one physical location where the public can attend such meeting;
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(d) except in the case of executive sessions conducted pursuant to section one hundred five of this
article, the public body shall ensure that members of the public body can be heard, seen and identified,
while the meeting is being conducted, including but not limited to any motions, proposals, resolutions,
and any other matter formally discussed or voted upon;

(e) the minutes of the mestings involving videoconferencing shall include which, if any, members
participated remotely and shall be available to the public pursuant to section one hundred six of this
article;

{f) if videoconferencing is used fo conduct a meeting, the public notice for the meeting shall inform the
public that videoconferencing will be used, where the public can view and/or participate in such
meeting, where required documents and records will be posted or available, and identify the physical
location for the meeting where the public can attend;

(g) the public body shall provide that each meefing conducted using videoconferencing shall be
recorded and such recordings posted or linked on the public website of the public body within five
business days following the meeting, and shall remain so available for & minimum of five years
thereafter. Such recordings shall be transcribed upon request;

(h) if videaconferencing is used to conduct a meeting, the public body shall provide the opportunity for
members of the public to view such meeting via video, and to participate in praceedings via
videoconference in real time where public comment or participation is authorized and shall ensure that
videoconferencing authorizes the same public parficipation or testimony as in person participation or
testimony; and ‘

()} alocal public body electing to utilize videoconferencing to conduct its meetings must maintain an
official website.

3. The in person participation requirements of paragraph (c) of subdivision two of this section shall not
apply during a state disaster emergency declared by the governor pursuant to sectiontwenty-efght of the
executive law, or a local state of emergency proclaimed by the chief executive of a county, city, village or
town pursuant to section twenty:four of the executive law, if the public body determines that the
circumstances necessitating the emergency declaration would affect or impair the abitity of the public body

to hold an in person meeting.

4, No later than January first, two thousand twenty-four, the committee on open government, created by
paragraph (a) of subdivision one of section eighty-nine of this chapter, shall issue a report to the governor,
the temporary president of the senate, the speaker of the assembly, the chair of the senate standing
committee on local governmaent, the chair of the senate standing committee on investigations and
government operations, the chair of the assembly standing committee on local governments, and the chair
of the assembly standing committee on governmental operations concerning the application and
implementation of such law and any further recommendations governing the use of videoconferencing by
public bodies to conduct meetings pursuant to this section,

5. Open meetings of any public body that are broadcast or that use videoconferencing shali utilize
technology to permit access by members of the public with disabiliies consistent with the 1990 Americans
with Disabilities Act (ADA), as amended, and corresponding guidelines. For the purposes of this section,
“disability” shall have the meaning defined in section two hundred ninety-two of the executive law.

History

L 2022 ch 56, § 2 (Part WW), effective April 9, 2022; L 2023, ¢h 58, § 1 (Part X), effective May 3, 2023,

Annotations




February 2025

Low-Income Program (10}

REVENUES:

A/C 340100 Revenues- HUD PHA Grant - is $191,932.00 for the month and $1,949,219.00 YTD.

Low-Income Program (10)

EXPENSES:

e A/C413000 Legal—is over budget for the month by $2,105.83 and under budget YTD.
Two months of legal services were recognized in February.

e A/C415000 Travel- is over budget for the month by $3,763.34 and under budget
YTD. The expenses for the PHADA trip were recognized.

e A/C 419030 Eviction & Collection— is over budget for the month by $1,408.33 and
under budget YTD. There were 15 warrants issued to remove tenants.

e A/C 433000 Gas— is over budget for the month by $14,375.38and under budget YTD.

e A/C444001 Plumbing— is over budget for the month by $18,890.23 and over budget
YTD. There was a backup in the center at Hudson due to clogged pipes.

e A/C 444003 Heating and Cooling- is over budget for the month by $5963.15 and over
budget YTD. A furnace was replaced at BLVD.

e A/C 457000 — Collection Loss YTD is $34,123.50.

e A/C462030 — Casualty Losses is $6,912.22. These costs were from the MLK issue in
building 1 in January. More costs are to come.

The Net Surplus for the month of February is $51,170.30 and Net Surplus YTD is $234,743.32.

Note: As of February 28,, 2025, we are leased at 111 of 117 (94.9%) for AMP 11 and 223 of
242 (92.1%) for AMP 22. Overall, we are 334 of 359 (93.0%) units that are leased up.




Low-Income Program (10)

Balance Sheet (as of 2/28/25):

Cash and Investments decreased by $638,133.73 compared to the same time last
year.

Total Accounts Receivable-Tenants increased compared to last year by $114,762.87.
Total Accounts Receivable - Other decreased by $2,914.81.

Total Current Assets have increased from last year by $48,067.47.

Fixed Assets increased by $213,796.47.

Accumulated Depreciation has increased by $492,079.00.

Total Current Liabilities shows an increase of $29,078.93 as compared to the same
time last year.

Total Non-Current Liabilities have increased from last year by $93,729.14.

@ Current Year Net Assets are the Net Surplus or Net Deficit for the fiscal year. Our Net
Surplus for this year is $234,743.32. This is a decrease in the surplus from the same
time last year by $251,857.57. '




Section 8 Program (20)

REVENUES:

e Total Revenues were $171,527.52 for February and $1,767,968.18 YTD.

EXPENSES:

Total Expenses were $163,783.67 for February and $1,882,729.01 YTD.

® For the month of February, the Net Surplus is $7,743.85. For Year to Date, our Net

Deficit is $114,760.83.

Section 8 Program (20)

Balance Sheet as of 2/28/25:

The Total Cash and Investments have decreased by $90,879.85 over last year.
Accounts Receivable-Other increased by $11,153.70 against the year prior.
Current Assets decreased by $50,231.11.

Total Current Liabilities decreased by $1,656.39 over same time last year.
Total Non-Current Liabilities has increased by $4,409.46.

Current Year Net Assets have decreased from last year by §70,129.57.

Note: As of February 28, we are leased at 89 of 91 for HCV; 54 of 60 for VASH; and 9 of 18 for
the Foster Youth to Independence (FYI) vouchers.
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